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II. CLUB LEADERSHIP- BOARD 
MEMBERS- HEADS OF COMMITTEEES 

 
Copy of our Roster 2023-2024 (in French) 
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ROTARY CLUB DE BEYROUTH 
First Rotary Club founded in Lebanon in 1931 

 
COMITE / BOARD 

 
Club Vice President 

 
Rita MEOUCHY 

Club Secretary Aida CHERFAN 

Club Membership Chair and 
President Elect PE Mounir DOUEIDY 

First Club Vice President IPP Antoine AMATOURY 

Second Club Vice President PP Nabil ABBOUD 

Club Treasurer PE Mounir DOUEIDY 

Club Service Projects Chair Antoine SACY 

Club Foundation Chair PP Reine CODSI 

Club Public Image Chair PP Aida DAOU 

Club administration Chair Labib NASR 

Head of Protocol PP Savia KALDANY 

--------------------------------- 
Advisors 

 

PP Pierre DEBAHY 
 PP Nicolas CHOUERI 
 PP Zouheir BIZRI 
 PP Malek MAHMASSANI 
 PP Toufic ARIS 
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Président du Rotary International 
P. Gordon Mclnally 

RC South Queensferry, Lothian, SCOTLAND 

Gouverneur du District 2452 
DG Bashar Haddad 

RC Amman Citadel - JORDAN 

Délégué du Gouverneur 
PP Chawkat Houalla (RC Tripoli Maarad) 

Assistante de la Gouverneure 
PP Rym Dada Husseini (RC Tripoli Cosmopolis) 

ROTARY INTERNATIONAL 
Bureau pour l’Afrique et l’Europe 
Witikonerstrasse 15, CH - 8032 Zurich - Suisse 

Tél.: (41-44) 387 71 11 - Fax: (41-44) 422 50 41 
Site Web: www.rotary.org 

Rotary District 2452 
e-mail Gouverneur : bashar@rotaryammancitadel.org 
e-mail Secrétaire : jeries@rotaryammancitadel.org 

Site Web : www.rotaryd2452.org 
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« CREATE HOPE IN THE WORLD » 
 
 
 

THINK GREEN… LIVE GREEN 

mailto:rotarybeyrouth1@gmail.com
http://www.rotarybeyrouth.org/


email : rotarybeyrouth1@gmail.com B.P. 11-6397 Beyrouth Liban 
www.rotarybeyrouth.org 

9 

 

 

 
 

COMMITEES 
 
 

Club Foundation committee 
Responsible: PP Reine CODSI 

Fields: Annual donations - Scholarships - Permanent fund - PolioPlus 

Global Grants 

Club Membership Committe: 
Responsible: PE Mounir DOUAIDY 

Fields: Admission – Classification – Training – Loyalty 
 

Club Service Project Committe: 
Responsible: Antoine SACY 

Fields: 

1. International Project, 

2. Youth Project, 

3. Vocational Service, 

4. Service for the Community, 

• Environment and Renewable Energy, 

• Music Conservatory, 

• Health, 

• Community service 

5. Fundraising 
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Club Public Image Committee : 
Responsible: PP Aida Daou 

 
Fields : Website, Social media, Bulletins, Annual Report 

 

 Club Administration Committee: 
Responsible : Labib NASR 

Fields: Attendance, Club meetings, Conferences, Club excursions 
 

Head of Protocol : PP Savia KALDANY 
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III. CLUB BYLAWS 
Attachment 
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IV. CLUB FINANCIALS 
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Budget Gestion 22-23 
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Budget Action 22-23 
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Budget Gestion 23-24 
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V. CLUB CALENDAR OF MEETINGS AND 
EVENTS FOR RY 23-24 
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VI. CLUB STRATEGIC PLAN FOR THE 
CLUB 

 
 
 

Attachment 
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VII. CLUB PROJECTS 
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EDUCATION 

 
 
 
 

ROTARY CLUB DE BEYROUTH 
SERVICE PROJECTS COMMITTEE 

PROJECTS FOR 2023-2024 
 
 
 
 
 
 

 
 
 
 

A-DISTRIBUTION OF BOOKS IN SCHOOLS 
 
 

In collaboration with the RCB Cedars, who 
received books from RC Guadeloupe & ICC 
France-Lebanon, the RCB was able to plan 
the distribution of 3500 books, as part of a 
Literacy Project, to 3 schools located in the 
south of Lebanon: Lycée Saint-Nicolas, Ain 
el Mir- Collège des Soeurs Salvatoriennes de 
Abra – Lycée N-D de Maghdouche); 3 
schools in Beirut (Saints-Coeurs Sioufi; 
Soeurs de la Charité,…….) and to the 
Association Ibad el Rahman. 
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B- FUNDING PLAN FOR NEEDY PUPILS & 
UNIVERSITY STUDENTS 

(IN PROGRESS) 
 
 
 
 

– Donation by 2 benefactors of 5000$ towards school tuitions 
 
 
 

– Donation by a suiss benefactor of 5000$ towards St Joseph University 
tuitions 

 
 

- A fundraising evening will be held, with the private screening of the 
Nutcracker ballet , on Monday, January 8th, 2024 
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C - DISTRIBUTION OF SCHOOL BAGS 

(IN PROGRESS) 

 
50 school bags were collected by Rotarian Claude Brunet from RC Lyon- 
Charbonnière in July; this expedition will reach Beirut before end of September. 
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D- LIBRARY PROJECT WITH 

THE ROTARACT CLUB MILLENIUM (In Progress) 
 

In line with the upcoming Rotarian Theme for September, focusing on 
Education and Literacy, our Club is partnering with the Rotaract Club 
Millenium to create a positive impact. 

Our mission is to promote literacy and address our community's educational 
needs. 
The project has three key phases: 
1- Book Donation Drive: The rotaractors placed collection boxes at local private 
schools, but they also collected over 1200 books of various genres and suitable 
for all ages with the generous donations that came through Rotary Beirut Cedars 
Lebanon . they will also promote this campaign through social media. 
2- Fundraising and Library Construction: The library's construction will be 
overseen by the experienced Immediate Rotaract Past President, who is an 
architect, making it a valuable asset for the School. 
3- Informative Session for Students: Following the library's establishment, the 
Community Service and Professional Development committee in the Rotaract 
club millennium will hold an educational session for students. Rotaractors will 
discuss the importance of reading, introduce them to different book genres, and 
guide them on effectively using a library. 
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A- HDF-HEARTBEAT CONGENITAL HEART 
DISEASE OPERATIONS (In progress) 

 
Global Grant Overview: 
Global Grant Objective: Heart surgeries at HDF for needy infants with 
congenital heart disease 

 
The purpose of the project is to assist with the funding of heart surgeries to save 
the lives of children from needy families with congenital heart disease. The cost 
of a heart surgery is distributed between the Lebanese Ministry of Health, the 
NGO Heartbeat, the Rotary Global Grant project in addition to a special 
deduction from the Hotel Dieu de France (HDF) Hospital. Due to the financial 
and economic collapse and the collapse of the Lebanese Pound (LBP), the 
Ministry of Health's contribution, as it pays in LBP, has become less significant 
putting the onus on the NGO Heartbeat and Rotary through this Grant to 
compensate for the shortfall. Having said that, an average figure of 4,000 USD 
per surgery raised through this Global Grant will save the life of a child. This 
GG project aims to provide surgeries for 15 to 20 children, depending on the 
complexity of the cases and the exact cost of each surgery. 

 
Global Grant Name: Heartbeat – HDF Heart Surgeries 2023 
Global Grant Number: GG2348803 
Global Grant Type: Humanitarian 
Date Locked: 8 April 2023 

Date Submitted: 2 June 2023 
Date Approved: 14 June 2023 

 
Host Sponsor: RC de Beyrouth 
International Sponsor: RC Zurich Circle International 

HEALTH 

mailto:rotarybeyrouth1@gmail.com
http://www.rotarybeyrouth.org/


email : rotarybeyrouth1@gmail.com B.P. 11-6397 Beyrouth Liban 
www.rotarybeyrouth.org 

28 

 

 

Participating Clubs: From Switzerland, France and Lebanon 
 

Global Grant Amount: 71,150 USD 
Consisting of the following: 
- DDF Contribution: 29,000 USD 
- World Fund Match: 23,200 USD 
- Club Contribution: 18,950 USD 

 
Status as of 24-8-2023: Rotary Club de Beyrouth currently in process of 
receiving funds from the participating clubs. 
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B- PURCHASE OF MEDICAL EQUIPMENT FOR 
JEZZINE HOSPITAL 

(Project in progress for a GG) 

Project Overview 
 

Since 2019, Lebanon is going through an unprecedented politico-economic 
crisis, deeply aggravated by the explosion at the port of Beirut in August 2020; 
furthermore, the government is bankrupt, following the collapse of the Lebanese 
pound. 

All sectors are deeply affected, especially the health sector. Private hospitals are 
struggling to survive as they became too expensive to accommodate the 
Lebanese patients who now subsist on extremely low incomes. As for 
government hospitals in Lebanon, for all the above reasons, they lost all form of 
subsidies formerly provided by the state. Rural hospitals, located far from the 
capital, are particularly vulnerable; some have closed for lack of funding. 

The double tragedy is that citizens, who are by now very impoverished, head 
toward these government centers which are, today, nearly dysfunctional. 

This is the case of the government hospital in Jezzine, a city in southern 
Lebanon, capital of the District of Jezzine and located 73 km from Beirut, with 
an estimated population of 80,000. The hospital admits patients from nearby 
regions and villages strongly affected by internal and external emigration. 

Jezzine Government Hospital is the only government hospital serving this area. 
It has around forty beds and provides medical services within the limits of its 
capacity; financial difficulties make it increasingly difficult to provide these 
services and maintain their quality. The families of the region consider this 
hospital as their only hope to have access to appropriate and professional care. 

Currently, this hospital suffers from an urgent lack of medical equipment to 
perform certain surgical procedures. Patients are therefore referred to private 
hospitals quite far from their homes; they, consequently, have to deal with the 
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high cost of transportation (due to the outrageous price of fuel) as well as the 
high cost of private care that is far beyond their means. 

Jezzine Hospital, once subsidized by the state and assisted by sponsors, now 
finds itself without any kind of support. 

Attached is the list of equipment and supplies needed to restart this hospital, 
which is only partially functional, leaving an entire population in disarray. 

 

EQUIPMENT LIST des Equipements : 
 
 
 

Designation Estimates in $ 

Endoscopy Tower Olympus- Japon 77,000 $ 

C-Arm Apelem- France 59,225 Euros= 65,148 $ 

Phaco machine - Oertli Instrumente AG-Suisse 55,000 $ 

  

Total 197,148$ 

Maintenance for 3 years 10,000$ 

Unexpected expenses 7,852$ 

Total 215,000$ 
 
 
 

NB : 1 euro = 1.1 $ 
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A- EXPANSION OF THE ACSAUVEL 
EMBROIDERY WORKSHOP 

(currently seeking financial support) 
 

Project Overview 
 
 

Acsauvel - is a Civil Association for the Safeguarding of Children in 
Lebanon; a nonprofit organization founded in 1979 under the 
Executive Order 127/ A.O. It currently hosts 76 children and adults 
with intellectual disabilities. 
Acsauvel is located in Dick el Mehdi, Notre Dame de Tamiche. The land 
is owned by the Maronite Congregation and was built with the support 
of several humanitarian international organizations. 

 
Acsauvel holds two educational departments: The specialized education 
center for children aged between 3 and 17 years (C.A.R.1.S) and the 
protected workshop (C.A.T) which welcomes adults from18 years old 
onwards. Acsauvel offers education, and supports life skill 
development and self - actualization. 

 
 

Current Situation 
Acsauvel has an agreement with the Lebanese state; the Ministry of 
Social Affairs pays 19,000 LBP per child per day of attendance - the 
equivalent of 4,560,000 LBP or $50 per year (19,000 x 20 days on 

COMMUNITY SERVICE PROJECTS 
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average x 12 months) - while the education of a child at Acsauvel costs 
around $2,500 yearly. Unfortunately, the last contribution of the 
ministry goes back to 2021. 

 
 

Due to increase of living costs, inflation, and the acute economic crisis, 
several members of our psycho-social and pedagogical support team left 
Acsauvel, searching for better paid jobs. The employees' salaries do not 
cover the basic costs of living. Acsauvel is deeply grateful to the dedicated 
team that stayed on, with the association, despite all this hardship. 

 
Meanwhile Acsauvel tries to build a sustainable and self-financed 
income structure for itself in order to secure international support for 
added benefits for its team, and sell its kitchen and embroidery products. 
The embroidery workshop, in particular, if expanded, will provide a 
considerable monthly income. 

 
Request of Support 
Acsauvel would like to further develop its embroidery workshop in 
order to cater for the growing needs of its clients and in the same time 
increase its income as well as its auto financing capacity. 
Unfortunately, without help, Acsauvel will not be able to make this 
investment. There is a quotation for an embroidery machine attached 
to this email and we continue to work on other quotations. 

 
The team and the administrative board fight every day for the future of 
Acsauvel. 
If our efforts fail, these children will hang around for days completely 
idle; this situation will inevitably lead to their marginalization and 
regression. We are driven by the mission to keep Acsauvel alive and 
we envision to grow. We strongly believe that all children have the right 
to education and to live a fulfilled and self-actualized life. 

 
Acsauvel 
Dik el Mehdi - El Metn Main Street Tarnish near Champville 
School 
Mobile: 961.3.965066 
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B- PURCHASE OF MEDICAL EQUIPMENT FOR 
ANTA AKHI 

(Almost Finalized) 
 

Project Overview 
 
 

Sesobel was created in Lebanon, in 1976; this association cares for children with disabilities, as 
well as their families. When these children reach adulthood, their parents can no longer care for 
them, because of the financial difficulties they face in particular when dealing with heavy cases 
of disability, be it mental or physical. 

In order to welcome and care for these young adults, the association Anta Akhi, (You are my 
brother) was created. The "Home of Loving Care" allows young people with disabilities to live 
together in dignity and joy, and to fulfill themselves in their social and spiritual life. 

Anta Akhi is recognized by the Lebanese Ministry of the Interior N 152 / AD 
 
 
 
 
 
 

Anta Akhi Mission 
• Accompany the growth of the young adults with 

disabilitie 

• Accompany young adults in their daily lives 
• Accompany their families 
• Living together in the home of loving care 
• Make a change of perspective on disability 
• Promote life together 
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Anta Akhi’s Needs 
 

Project Proposals « Specialized Equipment 2023"- Rotary 

 

Product Description Supplier Quantity Price per 
Unit ($) 

TOTAL 
TTC ($) 

 
Shower Trolley 

Trolley to help the life 
companions give a shower 
comfortably to the young 

adults 

 
Home 

Mobility 

 
1 

 
6,840.90 

 
6,840.90 

 
Spine Board + Spider belts 

Board to provide rigid 
support during movement 
of a person with suspected 

spinal or limb injuries 

Paramedic 
Emergency 

Shop 

 
 
 

1 

 
330.00 

 
330.00 

 
Stair Chair (Power Track) 

 
Electric Evacuation Chair 

Paramedic 
Emergency 

Shop 

 
 

1 

 
1,200.00 

 
1,200.00 

Transfer Chair Hydraulic Transfer Chair LeaMed 2 500.00 1,000.00 

TOTAL ($) $ 
9,370.90 
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C- THE REHABILITATION OF THE TECHNICAL 
WORKSHOPS AT THE FATHER AFIF OSSEIRANE 

FOUNDATION: 

FOYER DE LA PROVIDENCE 

(currently seeking financial help) 

Project Overview 

 

Since 1950, Father Afif Osseiran took in and cared for minors, the so-called 
chicklets boys, and adults in conflict with the law, as well as young people from 
underprivileged backgrounds, with problems and in danger of delinquency. 
His aim was to protect them, re-educate them and re-train them to enable their 
reintegration into society. In 1964, Father Afif Osseiran founded the “Foyer de 
la Providence” to remove these young boys from the streets and give them a 
technical training. In 1967, this hostel became a free boarding school and a 
technical school officially recognized by the Lebanese state under decree 
535/AD. In 1988, following the death of Father Afif Osseiran, a committee of 
14 volunteer members elected by a general assembly took over the management 
of the Father Afif Osseiran Foundation (FPAO). 

 
The best way to help a child in difficulty is to promote his reintegration into 
society, 
The FPAO has set itself a mission centered on the education and the training of 
these young people. 
The program is based on three axes: Education, Training and Integration. 
• Education: Literacy and upgrading Instruction: civic and moral 
• Training: Academic and technical crowned by the government patent 
• Integration: Continuation of studies (BT and TS) in similar institutions and 
work according to their specialization and aptitude. 
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Urgent needs for the proper functioning of FPAO 

The rehabilitation of the technical workshops (Workshops for: General 
mechanics, building, electricity, car mechanics) at the Foyer de la Providence. 

These workshops were destroyed by the explosion of August 4, 2020 

Estimated cost of the project: 11,000 USD 
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PARTNERSHIP WITH THE NATIONAL LEBANESE 
MUSIC CONSERVATORY 

Under study (interrupted since 2021) 

Project overview: 
 

Since 2015, and in the frame of its partnership with the National Lebanese 
Music Conservatory, the Rotary Club de Beyrouth organizes every year a fund- 
raising concert in Beirut, under the command of famous Lebanese or 
international conductors with the participation of renowned soloists. 

 
The purpose of this fundraising event is to purchase much needed instruments 
and equipment to the Orchestra, as well as to develop our project ‘The Joy of 
Music’ by helping the Lebanese Philharmonic Orchestra to perform in various 
regions of the country for its promotion and for developing the awareness of all 
citizens, across Lebanon, to Classical music. 
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The Rotary Club de Beyrouth will pursue its effort to uphold the national heritage 
and maintain a healthy and clean environment in our beloved country, Lebanon… 

 
 
 
 
 
 

SELECTIVE WASTE COLLECTION IN PUBLIC 
SCHOOLS 

(The restart of this Project is under study) 
 

Project overview 
 
 

This project started in 2015, in Beirut public schools (approximately 60 
schools). The project was successfully pursued for 3 years. 

It was interrupted during the COVID period, and after the explosion in the port 
of Beirut in 2020. 

This project should be reviewed and hopefully revitalized. 

Project Goals. 
 
1. Our first goal is to initiate the next generation of our citizens to the waste sorting 

mechanism. 
 
Teach young people to: 
• Distinguish between the different types of waste. 
• Sort waste and throw it in the appropriate bins. 

ENVIRONMENT 
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• Understand the becoming of the waste, and the value of recycling. 
• Take part in safeguarding the environment. 

 
2. Our second goal is to allow charitable associations to take advantage from our 

actions. The associations collect the waste sorted in schools, proceed in their 
recycling and allow families in need to benefit from the profits of recycling. 

 

Future Steps 
1. Get in touch with public schools again 
2. Check the availability of the waste bin (offered in the past by Sukleen) 
3. Check the need for plastic bags to collect the sorted waste 

 
The RCB provided in 2015 a utility car for the waste collection: 

 
4. Ensure the success of the project: 
• Set up of a small committee in the RCB to follow the project. 
• Involve the Rotaractors in the various stages 
• Secure the purchase of waste bins and waste bags 
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The Rotary Club de Beyrouth will participate this year to the following 
Global Grants: 

 
 

GG Baabda : Submitted 

GG2347386 Photovoltaic System for the Lebanese 

School for the Blind & the Deaf 

 
GG Panneaux solaires RC Zgharta- Zawie : in 

Progress 

PARTICIPATION IN OTHER ROTARY 
CLUBS’ GLOBAL GRANTS 
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VIII. ROTARY LEARNING 
Club Name Facilitator Name : PP Aida DAOU 
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IX. INVOLVEMENT IN ROTARY 
AFFILIATIONS 
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Intercountry Committees 
 
 
 

Le CIP France – Liban 
 
 

Responsible : PP Savia KALDANY 
 
 
 

Le CIP BELUX: Belgique- Luxembourg 
 
 
 

Responsible : PP Mimi ( Marie Therese) HAMAM 
 
 
 

Le CIP Allemagne-Liban 
 
 
 
 
 

Responsible : M Misbah GHANDOUR 
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Rotary Fellowships 
 

Responsible: PP Reine Codsi 
 
 

Regular outings are organized with the participation of members from various 
Rotary Clubs in Lebanon to strengthen relationships and foster friendships 
between Rotary clubs. The most recent outing included a visit to the Philippe 
Jabre museum, featuring orientalist paintings and posters, followed by lunch at 
Kanat Bakish. 

 
 

Additionally, RCB members have undertaken several visits to meet with other 
Clubs in different locations, including Tripoli, Saida, Chouf, Beirut Cadmos, 
and Beirut Cosmopolitan. 

 
 

Furthermore, RCB members are actively planning visits to Rotary Clubs abroad 
in countries such as the USA, Belgium, Switzerland, France, and others 
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X. RI AND DISTRICT DUES PAYMENTS 
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Rotary Foundation 
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Polio Plus 
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District Dues 
We have already paid to our ADG Rym Hosseiny the amount: 1804 $ 

(28* 43) + (3* 200)= 1804 $ 
 
 

We will send you the receipt later. 
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